B092409P
Senior Consultant
Ambulatory Project Manager

N Elum

RELEVANT EXPERIENCE:

Is characterized as a seasoned project management who has collaboratively worked on and has exposure to many
live and design-state systems throughout the US. Uniquely positioned to assist organizations using his multiple Epic
implementations and Epic experience to provide exceptional services in project management system
configuration, change management, and systems optimization. His unique background and experience allows him
to proficiently aid customers with any and all aspects of Epic Implementation. In particular, his intimate
implementation subject matter expertise, combined with sound project management practices, bring
extraordinary value to Epic implementation projects in their planning stages.

Epic Applications Certifications

=  EpicCare Ambulatory: Fall 2004 — Spring 2009

QUALIFICATION SUMMARY:
=  Multiple successful Integrated Ambulatory projects live and rolled-out
= Collaborative work on and exposure to many live and design-state systems throughout the US
=  Months of live use with supporting end-users in both Primary Care and Specialty roll-outs
=  Extensive hands-on application configuration experience

=  Extensive knowledge of Epic’s software, implementation methodology, and operational idiosyncrasies

PROJECT RESPONSIBILITIES SUMMARY:
Epic Consultant — Project Manager
Sutter Health Sacramento, CA 2007 - June 2008

= Held multiple roles on large enterprise install including Sr. Business Analyst, Ambulatory Project Manager,
and Ambulatory Program Manager

= Co-developed affiliate charter, scope, resource plan, and budget documentation for Sutter Health
= Co-created comprehensive application configuration and implementation methodology protocol

= Created and managed program of workplans to manage and structure activities for extensive cross-
functional implementation teams with concurrent implementations over several years

= Developed multi-year implementation calendar for enterprise affiliate organizations, facilitated planning
down the department sequencing level

=  Principle program manager in new enterprise PMO and MS Project Server Pilot

Epic Consultant — Project Manager
Epic Systems Corporation Madison, WI 2004 - June 2006

= Implementation Management

Managed complete install in record time and well under budget
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Co-Managed successful project recovery of massive stalled implementation

Extensive public speaking and cross-functional team management (development, design, “DBV”, end-
users, go-live command center...)

=  Client Exposure
Ambulatory Implementation Talbert Medical Group Costa Mesa, CA
Ambulatory Implementation Harris County Hospital District Houston, TX

Varied involvement in many other Epic implementations throughout the US both on-site and
remotely through collaboration with other Epic Professionals in various healthcare settings

EDUCATION:

B.B.A. Real Estate and Urban Land Economics
University of Wisconsin-Madison

B.B.A. International Business
UW-Madison

PERSONAL ACCOMPLISHMENTS:

Pacific Crest Trail
2006 — 2007
=  Planned and executed solo thru-hike of entire 2700 mile trail. California — Washington
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